
SIAMS Inspectors will ask Foundation Governors how they are monitoring a Church school’s distinctive ethos—so how can you do just that?  
Below is a chart of possible questions to ask or things to do when fulfilling this role—it is a starter only, you are sure to think of others!  The 
ideas are also related to the four key questions of SIAMS—distinctive Christian ethos—collective worship—Religious Education—Leadership 
and Management of a Church school. 
 
 
Christian Values 
 
Many schools have worked on their core Christian Values, particularly using the materials from “Values for Life” or the website http://
www.christianvalues4schools.org.uk/ or our own Ely Diocesan materials http://www.elyeducation.org/main/?page_id=36—how do these 
work out in practice? 

The Basics 
What are the school’s key Christian values and how 
was this decision arrived at?  How do these relate to 
other value based schemes in the school (e.g. PSHE, 
SEAL)?  When did governors, staff and families last 
revisit them? 

 

Communication 
How are the values shared with children and adults in 
the community (including parents and stakeholders).  
Is the Christian basis / theology behind the value 
always made apparent? How? 

 

At the heart? 
Are the key Christian values an inherent part of  
school provision and not a bolt on?  How could we 
demonstrate this?  How does the message of 
collective worship get taken to heart and impact on 
all parts of the day? 

 

Children’s voices 
How are the key values displayed in the school?  Can 
the children explain the displays to the governors?  Is 
the explanation a general one or does it show an 
understanding of the Christian teaching behind it?  
Are the children able to relate these values to their 
own lives and do they see their personal relevance? 

 



 
 

Talking the Talk and Walking the Walk 
 
What difference should it make to a child’s education being part of a Church school family?  How does the ethos impact on everyday living? How do the 
messages of collective worship impact on people’s lives?   

Time for Thinking  
Is there space in the curriculum for children to reflect 
on ideas and theories (e.g. Enquiry based RE, 
Philosophy for Children)?  How is the habit of 
reflection encouraged in our school?   Are the 
children, and adults, encouraged to be creative? 

 

Time for Growth 
How are children encouraged to become rounded and 
grounded human beings? (SMSC) 

 

A Nurturing Environment 
How do the displays and resources around the school 
encourage children and adults to engage with BIG 
Questions, life choices,  or Christian ideas and 
teaching?  Are these resources interactive and if so, 
are they used?  Do they link with the school’s core 
Christian values?  Is there a space for reflection such 
as a quiet garden or area? 

 

Are we encouraging “spiritual literacy”? 
If someone is truly literate in a language they are 
able to understand it, speak it, read and write in it 
and reflect upon it.    The idea of “spiritual literacy” 
draws on all the ideas above—how do all the things 
children see, experience and hear help grow their 
spiritual understanding?  Are we giving them the tools 
of spiritual / Biblical / worship language?  Can they 
use such language with fluency and confidence to 
help them explore new ideas? 

 



 
 

Governors who understand the school as a Christian foundation and 
are able to apply their understanding of Christian belief and practice to 
decision making. 

 

Governors who have a personal knowledge of the local Christian 
community  and can actively build links between school and church.  

 

Governors who are able to support staff in planning RE and collective 
worship by sharing their theological expertise. 

 

Governors who are able to visit the school in the day and work with 
the School Council or Pupil Worship Council, or be a “local Christian 
voice” who can answer pupils’ questions in RE and discuss faith and 
religious concepts at a child’s level. 

 

Governors who can monitor the effectiveness of planning, teaching 
and learning in RE. 

 

The Governors as Gift 
 
Governors are not just people to wander around with clipboards (!) there is much that you can do, especially Foundation Governors, to 
support the school in growing its Church school distinctiveness. It should be remembered that this is not the sole responsibility of the ex 
officio FG (i.e. the incumbent) but of all governors.  Can you fill out this audit for your own governing body? 


