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A Lent Challenge from Bishop Stephen 

 
 
This year the Diocesan Lent Challenge is built around something called “The Five 
Marks of Mission”.  The Five Marks of Mission were developed as long ago as 1984 
and adopted by the General Synod of the Church of England in 1996. 
 
They are: 
 To proclaim the Good News of the Kingdom  
 To teach, baptise and nurture new believers   
 To respond to human need by loving service  
 To seek to transform unjust structures of society 
 To strive to safeguard the integrity of creation and sustain and renew the life 

of the earth 
These are usually known as the “5 Ts”:  
 

Tell, Teach, Tend, Transform, Treasure 
 

You may find the following list slightly easier to work with for children: 
 
 We can tell others about Jesus and why he is important to Christians. 
 We can teach others about God and pass on the stories of the bible.  
 We can tend those in need and look after ourselves and others.  
 We can transform the world for one person and make a difference.  
 We can treasure the world we live in and preserve it for others. 
 
This year Lent begins during half term, with Ash Wednesday on 14th February.  The 
school term finishes on Maundy Thursday.  This allows time for six weeks of 
challenges—the first five weeks are linked to the 5Ts, and the final week is your 
preparation for the Easter celebrations.  In this booklet you will see that only the 
first and last challenges are date sensitive, the others may be taken in any order 
that best fits your school diary. 
 
 
The  Weekly Challenge 
 
Examples are given to illustrate the kind of challenge schools could undertake in the 
different weeks for each of the  5Ts—but these are examples only, the school can 
just as easily devise its own challenge(s) to perform.  In fact, we recommend that 
you involve the School Council in working out the challenges—they are sure to have 
a wealth of creative ideas! 
 
When you have completed the challenge we ask you to grade your effort as worthy 
of a bronze, silver or gold award.  There is a simple grid to help you do this which is 
based not on the action per se, but on the commitment that it took to complete it.  
It is thus perfectly possible that two schools might undertake very similar tasks, for 
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example, but rightly grade themselves differently using the grid. 
 
Challenges can be carried out by any grouping of pupils—a class, a key stage, a 
whole school, even an after school club or breakfast club.  Different groupings could 
undertake the challenges in different weeks on the whole school’s behalf. 
 
The Bible often talks of the Christian life as a race, but not a race with a few 
winners and a lot of losers, it speaks of a race in which everyone who perseveres 
claims a crown—the race of faith is not about beating other people, it is about 
personal commitment.  We ask you not to think about this challenge as a 
competition (despite the fact that we are offering certificates) but as a time to 
commit to observing Lent together with your local churches and the wider Church 
family.   
 
You can find simple worship material online at http://www.elyeducation.org/main/?
page_id=1244 to support the challenge. 
 
Telling Bishop Stephen and the Diocese about the Challenge 
 
The challenge involves assessing your commitment to observing Lent—when you 
send in your record at the end of Lent tell us what award you have been working 
for and you will receive your certificate from Bishop Stephen. 
 
Please send in your evidence for the challenge either as a powerpoint (on a CD 
please) or a scrapbook of photographs (both with headings and explanation of 
course) to: The Education Department, Diocesan Office, Barton Road, Ely, Cambs 
CB7 4DX.   
 
Weekly Lenten Certificates 
 
We know that you may also like to have interim certificates each week to share with 
the children and parents as Lent progresses, so weekly certificates will be available 
online at http://www.elyeducation.org/main/?page_id=1244  for you to create your 
own.   There is no need to send in any “evidence” at this stage. 
 
 
Do we have to do follow each theme in the week designated? 
 
No!  Only the first and last challenges are date sensitive, the others may be taken in 
any order that best fits your school planning. 
 
We recommend you take time to map out your route through the booklet before 
Lent begins as some challenges are likely to need more planning than others. 
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Lent begins 
 

Week beginning 19th February 
 

Shrove Tuesday : 13th February 
Ash Wednesday: 14th February (both in half term) 

 

Tell! 
 

We can tell others about Jesus and why he is 
important to Christians. 

 
“Then Jesus was led up by the Spirit into the wilderness to be tempted by 
the devil.  And he fasted forty days and forty nights…” 

Matthew chp 4 vss1f 

 
Lent is an important preparation for Easter.  The celebration of Easter – the 
resurrection of Jesus – is the most important festival of the Christian Year; 
Christians need to be spiritually prepared for this event by renouncing their sins and 
demonstrating their penitence through physical and spiritual disciplines. For more 
information about Lent and some of the ideas below see Appendix A on page 16. 

 
What shall we do? 
The aim of this week’s challenge is to do something which will bring Lent to the 
attention of the whole school community (and beyond!), for example you could: 
 
• Create a display in your school entrance hall or assembly hall explaining Lent 

to visitors 
• Create a calendar for each classroom to count the forty days of Lent 
• Dress the school entrance in purple!  If you have an electronic rolling photo 

frame in the foyer you could create a display composed of Lenten images 
• Host a (slightly late ) pancake event. 
• Create a “tree of good turns” ,or similar, to run for the whole of Lent –

messages or photos can be added to the tree to share what has been done 
which links with the challenge and your school’s values. 

• Talk about doing something positive each day for Lent and implement it 
• Spend time talking about mending relationships and supporting each other—

make a list of related class promises which children (and adults!) can sign up 
to both in  the classroom and at home 

• Or….? 
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We have decided our Lent challenge is : 

 Bronze Silver Gold 

How many people 
were involved? 

Less than one class One or more classes The whole school 

How much time did 
it take to do the 
challenge? 

A few minutes More than half an 
hour 

More than an hour 

How much 
preparation time 
was there? 

Very little 
preparation time 
was  needed 

Some things had to 
be done in advance 

We spent a lot of 
time organising this 

 
 
Was this a bronze, silver or gold challenge?  Use the grid  to help you decide on the 
level of commitment required:  
 
 
 
We agree that this was a bronze   /   silver   / gold challenge 
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Week beginning 26th February 
 

Teach! 
We can teach others about God and pass on 

the stories of the Bible.  
 
 

By coincidence,  “Teach!” falls in the week which also includes World Book Day—
1st March— an obvious opportunity to think about ”passing on the stories of the 
Bible”. 
 
What shall we do? 
 
• If you have a buddy system have a special shared reading day—Bible stories 

of course! 
• Dressing up for World Book Day?  Encourage children and adults to come as 

their favourite Bible character.    
• Look at some Bibles in different languages—have you got people in your 

community who could actually come in and read a Bible story in another 
language? 

• Learn the Lord’s Prayer in another language to use in collective worship 
https://www.wordproject.org/bibles/resources/our_father/
in_many_languages.htm will help. 

• If you have an overseas school link why not look more closely at schools like 
yours in that country.  You could also use Cambridgeshire’s Vellore link for 
this—you already have materials in your “Wannakam!” pack and you could 
even try teaching a lesson using the same materials as the Vellore schools (in 
English or Tamil as you choose!) http://www.textbooksonline.tn.nic.in/ 

• Use some of the resources and stories from the Send my Friend to School 
website at https://www.sendmyfriend.org/  - this also includes fundraising 
opportunities if wanted. 

• Or…….. 
 
 
 
 
 
 
 



7 

 

We have decided our Lent challenge is : 

 Bronze Silver Gold 

How many people 
were involved? 

Less than one class One or more classes The whole school 

How much time did 
it take to do the 
challenge? 

A few minutes More than half an 
hour 

More than an hour 

How much 
preparation time 
was there? 

Very little 
preparation time 
was  needed 

Some things had to 
be done in advance 

We spent a lot of 
time organising this 

Was this a bronze, silver or gold challenge?  Use the grid  to help you decide on 
the level of commitment required:  
 
 
 
We agree that this was a bronze   /   silver   / gold challenge 
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Week beginning 5th March  
 

Mothering Sunday is 11th March 
 

Tend! 
We can tend those in need and look after 

ourselves and others.  
 
“Tend!” falls on the week when you will probably already be thinking of things to do 
for Mothering Sunday and this could be an opportunity to look after the person who 
has been doing all the looking after of you. 
 
Mothering Sunday is seen as the mid point of Lent.  Traditionally it is the day on 
which servants were allowed home to visit their families—returning not only to their 
mothers but to their “mother church” i.e. the church where their family normally 
worshipped.  The day is now more popularly known as Mothers’ Day and has 
become a celebration of family life.   
 
What shall we do? 
 
• Write thank you letters to your parents and carers (or perhaps other significant 

family members)  for all that they do for you.   
• Create Mothering Sunday cards to be given out to the congregations at your 

local church(es) this Sunday   
• Organise a tea party for your cooks, lunch supervisors, governors,  lollipop 

person, the office staff, the visitors who listen to readers, after school clubs or 
breakfast clubs leaders and cleaners as a thank you for their role (perhaps 
preceded by a special celebration act of worship) 

• At least one class in the school undertakes a neighbourhood prayer walk 
around the school grounds to pray for the school’s geographical neighbours.  
See Appendix B on how to organise a prayer walk.  

• Have a grandparents day.  Make sure you think how to include grandparents 
who are too far away to come.  Perhaps have a special focus, such as asking 
about their parents and siblings, or the games they played as a child.  

• Think about a local place where people gather that your choir could perform, 
such as a luncheon club or retirement home. 

• Have a “bring a tin to school” food collection for your local foodbank—talk 
about people in your own local community in need.   

• Host a “no longer needed” toy and book exchange at school.  
• Or….? 
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We have decided our Lent challenge is : 

 Bronze Silver Gold 

How many people 
were involved? 

Less than one class One or more classes The whole school 

How much time did 
it take to do the 
challenge? 

A few minutes More than half an 
hour 

More than an hour 

How much 
preparation time 
was there? 

Very little 
preparation time 
was  needed 

Some things had to 
be done in advance 

We spent a lot of 
time organising this 

Was this a bronze, silver or gold challenge?  Use the grid  to help you decide on the 
level of commitment required:  
 
 
 
We agree that this was a bronze   /   silver   / gold challenge 
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Week beginning 12th March 
 

Transform! 
We can transform the world for one person and 

make a difference.  
 

What shall we do? 
 
Transforming the world, or even one person’s world, can be linked to the idea of 
“courageous advocacy” - a standing up for what is right an true and just.  Christian 
Aid has just launched a new accreditation scheme for schools who want to be 
courageous advocates and global neighbours.  Check it out at https://
www.christianaid.org.uk/schools/accreditation-scheme   This has been written with 
Church of England support and is being promoted nationally.  The Archbishop of 
York has a similar Young Leaders Award (designed for KS2 to Post 16) with the 
theme “be the change you want to see”  which gives pupils a wider vision for 
society and their part in it.  See further details at https://
www.archbishopofyorkyouthtrust.co.uk/keystage2/ 
 
 
Or.. 
• Use Fairtrade resources to find out how these can make a difference to the 

producers http://schools.fairtrade.org.uk/ 
• Link the idea of transformation with work on anti-bullying 
• Find out about local charities which you can investigate / support such as 

Jimmy’s Night Shelter http://www.jimmyscambridge.org.uk/ 
• or Emmaus at Landbeach http://www.emmaus.org.uk/cambridge    
• Look at the “Make a Wish” charity at https://www.make-a-wish.org.uk/ and 

think about whether there is someone in your community whose wish you can 
make come true.   

• Think about what opportunities there might be in your school to give pupils 
additional leadership roles which will help build confidence and an 
understanding of service. 

• Or….. 
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We have decided our Lent challenge is : 

 Bronze Silver Gold 

How many people 
were involved? 

Less than one class One or more classes The whole school 

How much time did 
it take to do the 
challenge? 

A few minutes More than half an 
hour 

More than an hour 

How much 
preparation time 
was there? 

Very little 
preparation time 
was  needed 

Some things had to 
be done in advance 

We spent a lot of 
time organising this 

Was this a bronze, silver or gold challenge?  Use the grid  to help you decide on the 
level of commitment required:  
 
 
 
We agree that this was a bronze   /   silver   / gold challenge 
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Week beginning 19th March 
 

Treasure! 
We can treasure the world we live in and 

preserve it for others. 
 

What shall we do? 
 
This is an environmental challenge and you may choose to link it with work already 
been done with Eco Schools or similar initiatives.  Examples could include: 
 
• Planting some flowers or seeds where other people will appreciate them.  
• Tidying up the school’s natural environment by picking up litter, weeding etc.  
• Creating a wild garden, vegetable garden, or reflective garden 
• Launching a recycling initiative  
• Researching an eco issue and writing prayers for a “world tree” 
• woodlandtrust.org.uk/schools has materials for schools, and even offers free 

trees for schools and communities as part of the re-greening the world 
initiative! 

• Find out about charities such as Water Aid at www.wateraid.org/uk/ .  You 
may wish to do some fundraising for them or test out some of their suggested 
activities such as the pipeline challenge. Find out about children elsewhere in 
the world who do not have the benefits of clean water.   Think about how you 
can (sensibly) save water in your own school and at home.  Etc etc 

• Within safe parameters, have an electricity free day. 
• Become green ambassadors— a WWF venture https://www.wwf.org.uk/get-

involved/schools 
• Or……….? 
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We have decided our Lent challenge is : 

 Bronze Silver Gold 

How many people 
were involved? 

Less than one class One or more classes The whole school 

How much time did 
it take to do the 
challenge? 

A few minutes More than half an 
hour 

More than an hour 

How much 
preparation time 
was there? 

Very little 
preparation time 
was  needed 

Some things had to 
be done in advance 

We spent a lot of 
time organising this 

Was this a bronze, silver or gold challenge?  Use the grid  to help you decide on the 
level of commitment required:  
 
 
 
We agree that this was a bronze   /   silver   / gold challenge 
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Week beginning 26rd March 
 

Term ends 29th March 
 

Palm Sunday is 25th March 
 

Easter Day is 1st April 
 
 

It is the last week of term—how can we best prepare for Easter?  As well as sharing 
the Holy week and Easter stories, the key word for this week is “Generous” - how 
can whatever you choose to do for Holy Week  in school be described as 
“generous”?  Good Friday—the death of Jesus on the cross—could be described as 
the supremely generous act of sacrificial love for mankind.   How can we give 
thanks for and celebrate that? 

 
What shall we do? 
 
• Fundraising as part of your Easter celebrations for someone other than 

yourselves 
• Holding a family tea (or coffee morning) for the people who join you at your 

Easter celebration (remember to invite the local church community) 
• Performing an Easter play 
• Or……? 
 
(See Appendix C for some additional ideas to celebrate Easter itself) 
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We have decided our Lent challenge is : 

 Bronze Silver Gold 

How many people 
were involved? 

Less than one class One or more classes The whole school 

How much time did 
it take to do the 
challenge? 

A few minutes More than half an 
hour 

More than an hour 

How much 
preparation time 
was there? 

Very little 
preparation time 
was  needed 

Some things had to 
be done in advance 

We spent a lot of 
time organising this 

Was this a bronze, silver or gold challenge?  Use the grid  to help you decide on the 
level of commitment required:  
 
 
 
We agree that this was a bronze   /   silver   / gold challenge 
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Appendix A 
 
 

About Lent  
 
• Lent is a six-week (40 day) fasting period beginning on Ash Wednesday and 

concluding with Maundy Thursday (the Thursday before Easter).  Traditionally 
Sundays are not included in the fast.  It is a time of penitence and preparation 
and is linked to the forty days Jesus spent fasting in the wilderness. (Matthew 
chapter 4 verses 1-11,  Luke chapter 4 verses 1-13) 

 
• The day before Lent is Shrove Tuesday – its name comes from the custom of 

“shriving” (confessing) one’s sins and receiving a penance to complete over 
Lent. 

 
• The fourth Sunday of Lent is Mothering Sunday when one traditionally returns 

to one’s “mother church” and servants visited their mothers. 
 
• Many Christians use the opportunity of Lent to “give up” certain foods or 

observe a stronger spiritual discipline (e.g. Lent Bible Study Groups), although 
it is not common now in this country to follow a strict regime of abstinence.  
Lent is frequently associated with the giving of money to particular charities 
which will launch “Lent Appeals”. Lent is thus a time for: spiritual self-
examination and penitence; fasting and self-denial; prayer; resisting 
temptation; self-sacrifice; new beginnings and making a fresh start; new 
challenges.  The Lenten Challenge reflects some of these traditional 
disciplines. 

 
Lenten customs include:  
 
• In the churches - vestments, altar cloths etc are purple, the colour of 

 penitence and preparation.  There will be no flowers. 
 
• Shrove Tuesday is traditionally a time for feasting and eating up fats and 

 delicacies in the form of pancakes – this includes the fun of pancake races, 
 and in some countries colourful Mardi Gras street processions. 

 
• Ash Wednesday includes a service of imposition of ashes when the 

 congregation are marked with ash made from burning last year’s palm crosses. 
 
• Mothering Sunday has been overtaken by a more secular “Mothers Day”, but 

 the traditional gift for mothers – simnel cake – is still made. 
 
• Nowadays the Church only recommends a strict fast on Ash Wednesday and 

 Good Friday. 
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Note:  the name “Lent” has nothing to do with the Christian story, but is an ancient 
variant of “lengthen” to remind us of the lengthening Spring days. 
 
Things which could be included in a Lenten display are:  
• a purple backdrop or drape as this is the traditional colour for the seasons of 

preparation in the Church calendar, and Lent is a preparation time for  Easter 
• An interactive section where people can leave (anonymous) notes on things 

they are doing for Lent, or things they are sorry for or are thinking about and 
praying for. 

• Information about Lent researched by pupils— for example, look at http://
www.reonline.org.uk/specials/lent/   

• Bishop Stephen’s Lent message and challenge to schools 
• Information about what your local church(es) are doing during Lent 
 
Your Lenten calendars can count up or down the forty days of Lent.  Remember 
that Sundays do not count as part of Lent proper as Sundays are always a day of 
celebration in the Church, so if you are laying the calendar out by weeks there will 
be six days in the week!  The calendars could take different forms and you may like 
to invite each child to make their own Lent calendar, rather like an Advent Calendar.  
individual calendars could be taken home, but in 2018 will actually finish anyway on 
the last day of term—Maundy Thursday. 
 
 Your Lenten calendar could be made by: 
• If you google “Lent calendar” images you will find several examples of simple 

calendars to inspire you, many in block shapes or designed to follow a road—
the road to Jerusalem.  Some of these have suggestions for other tasks which 
could be performed each day. 

• You could set up a calendar on your interactive whiteboard 
• You could mark up a large candle and burn a section each day 
• You could string a “fishing net” up in your classroom and add a purple fish for 

each day of Lent!  The fish is an important 
Christian symbol as the Greek word for 
fish—icthus– is a mnemonic for “Jesus 
Christ, Son of God, Saviour”.  

 
 
 
 

Appendix B 
 

A prayer walk is when someone stops at various points on a walk to pray for 
people in that neighbourhood.  This may mean, for example, praying for groups 
such as: 
 
• The elderly people of the community and their needs 
• The unemployed 

http://www.reonline.org.uk/specials/lent/
http://www.reonline.org.uk/specials/lent/
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• Local retailers or industry 
• The local church community 
• Other schools and playgroups 
• Activities for young people in the neighbourhood e.g. clubs 
• Community activities 
• The sick and the local surgery 
 
By focusing on the wider community the prayer walk could include countries in the 
geographical direction the class is facing and their particular needs, or, alternatively, 
particular areas of our own country. 
 
To set up a prayer walk the class concerned can use their local knowledge and a 
map of your area to help them identify four or five groups within the community to 
pray for.   They then plan a circuit of the school grounds picking out spots where 
they will stop to pray—here they can face the direction of those they are praying 
for.  Who or what are they facing and should be praying about? What would God 
want them to pray about for these people and their needs?   Is there someone or 
something to give thanks for?  Should you simply say a blessing at each place?  
Prayers could be prepared in advance for the walk or delivered extempore.   
 
The prayer walk could be the act of collective worship for that day for these pupils. 
 
 
 

Appendix C 
 

 Ideas for Easter activities: 
 
Easter Gardens—This could be one large garden for the hall or smaller gardens 
for each classroom.  An Easter Garden can be any size—for example it could be 
made on a tray.  If you make a large garden more children can be involved in its 
creation.  A traditional Easter Garden has two distinct halves.  One half portrays the 
story of Good Friday with a hill and three crosses set in a bare landscape.  The 
second half portrays Easter Day  with the empty tomb and stone rolled away set in 
a landscape of greenery and flowers.  The contrasting halves tell the story of the 
darkness and devastation of the crucifixion of Jesus, and the light and celebration of 
the resurrection.  Instructions on making Easter Gardens can be found in many 
places including http://request.org.uk/restart/2017/02/23/make-an-easter-garden/ 
  
 
Run a reflective “Easter Pause Day” - materials available on the Diocese of 
Guildford’s website at http://www.cofeguildford.org.uk/school-life/easter-pause-
day/  

http://www.cofeguildford.org.uk/school-life/easter-pause-day/
http://www.cofeguildford.org.uk/school-life/easter-pause-day/

