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Food, Family & Finance

Creating a new directorate of activity – some collaborative board notes on formation
and partnership – mapping a future.

Containing snapshots of recent conversations, reviews of progress to date and an 
argument for change...

Preamble:

One of the things we might work towards in 2020 is to consolidate our practice and 
ambition across several fronts of our SocEnt, under a new banner – Food, Family & 
Finance – that might afford us new opportunities to geographically expand our work, but 
also to capitalise on new partnerships and revenue, that can also be gained from this 
aggregation.

We have been a consistent, connected board of management for eight years now. As a 
social enterprise we are not limited by geography. 

As a business we can, and should be able to, expand our activities to encompass new 
areas of both work and community engagement. All in line with our faith background, our 
ethical business governance and desire to help others, from whatever source the need 
arises. 

And to make our community focused solutions, diverse, effective, professional and 
sustainable through enterprise.

We recognise the sensitivity of this approach when thinking of other organisations in the 
voluntary sector, whose presence is defined by strategems linked to particular funders, 
geography or to the continued support of a local authority, for instance.

‘I know you can sing’ but can you sing together?'  Whoopi Goldberg
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We should recognise these constraints and proceed with a careful awareness of the 
current needs of prospective partners, whilst tailoring our socent offer to maximise all 
audiences for any interested organisation or individual.

Context:

We would wish to argue that the need for food banks, access to fresh organic produce, 
family support and welfare aligned with the need to resolve the issues of poverty, the 
whole attached to a continually growing need for financial, technological and parenting 
skills – that none of these demands on our ambitions as community development 
specialists are likely to wither in the next five years...they may in fact increase.

A fellow Director recently wrote...

'...someone else who has followed our business since its beginnings is a qualified NLP 
coach (neuro-linguistic programming), he would be interested in providing some coaching 
sessions. Perhaps parenting and coaching share some similar goals and practices?

We are lucky to have our therapeutic garden, supporting users and volunteers, whilst at 
the same time growing produce and encouraging horticultural skills in our allotments and 
with due regard to the professional market-gardeners who volunteer with us.

Use this vehicle to extend the reach of our donated veg boxes – food bank style support.

See https://www.broadwaysocent.org

Experience  has taught us that we can grow, package and sell that produce to sustain our 
work. We know there is a demand for good food, and that marketing it adds to our 
volunteer's skills, as well as sustaining our projects.

A fellow Director recently wrote...

'Maybe we could expedite the veg box scheme by linking the needs of the vulnerable 
group of people we are looking for funding for by giving them the responsibility of the 
scheme with the support worker from Mind and the worker from Muddy Boots in the same 
way.

We have already had talks with Jim (our professional market gardener) who is keen to 
supply vegetables until ours are ready. It may start with just a few boxes and could be 
incorporated with a teaching session.

...also recently met someone from Uttoxeter whose family have a couple of farms, and he 
was very interested in coming to have a look. No stepping on Jim’s toes! He also has had 
experience, of working in prisons...'
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Another fellow Director also recently wrote...

'...Jim has already been in touch since the year began and we have a plan in the garden 
room of how the allotment is to be planted. Seedling plants are being nurtured ready to 
take their place in the veg boxes in a few months time. Jim has committed to regular visits 
to keep us on track with our own growing and to supplement our boxes with his own 
produce at cost price while our growing range is still limited...'

See http://www.broadwaybroccoli.co/

Our burgeoning literacy, books and arts function can also, likewise, be fine-tuned to 
encompass a family support development theme, offering not only products, but support 
services, training and skills uplift to our volunteers and visitors. ( ...leaving the Broadway 
Community Arts Festival for another paper...).

A fellow Director recently wrote...

'...also met a couple of young artists during the Christmas break who have been given 
town centre premises (within the Broadway Parish) free of charge for 3 months, I think 
they have to pay something towards utilities. However, I went for a look and it is a large 
area that they used just before Christmas for a community arts exhibition (8 local artists) 
and some art sessions I believe. 

They are looking for other community groups to share the premises with, somewhere for 
demonstrations, displays, workshops or even a pop-up book shop and were quite 
interested in us. I was invited to come and join the next art sessions. One of them does 
photography, there is another person involved but not sure what his specialism is. Anyway,
one of them may join us next Thursday for a look. They used to be at the Brewhouse but 
either they or the Brewhouse could not secure further funding...'

See http://www.bookbobbler.uk/

I would wish to argue that any element lends itself to being fundable at scale, or perhaps, 
more importantly that the whole can be fundable – as we journey towards sustainability for 
our projects and, most importantly, the excision of poverty and its impacts from our 
communities and the individuals who live in them.

We can use our own socent web business to contribute content, marketing and information
at no cost to, as always, support new activity, capture revenue and create value and 
reputation for our work.

See http://www.bluequarter.co/
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Developing the plan:

‘The first step of a 1,000 mile journey begins with one step’  Lao Tzu

1. Formulate the content and structure of our new 'division'.

Food, Family & Finance to encompass...

a. Maximisation of our horticultural areas/allotments and prep for market.

b. Develop a network of local markets across the county/region? - based on churches or 
communities of faith, perhaps, to sell and sustain the work.

c. Develop a plan to offer and deliver family support, parenting and other skills uplift into 
the same geographical, community based areas.

d. Use the burgeoning network, for example to establish and extend the reach of a credit 
union, whilst at the same time using our management expertise and knowledge to deliver 
new skills in budgeting, using software and getting live work experience to our volunteers.

e. Use the new skills emerging to create, organise and deliver significant one-off cultural 
events to communities – back to the arts project again...

f. Think through and produce a draft five year business plan for Food, Family and Finance 
activity.

g. Begin a carefully selective process of scoping partners, funders, engaged professional 
volunteers to see if our plans map well and supportively against individual and entity 
ambitions.

2. Formulate the bid:

The growth and dynamism of the offer should force us to think large in terms of funding.

A bid might contain....

a. Two long wheel based transits – racked for food storage and transport. Becoming the 
key vehicles for expansion of market sales and food bank/delivery activity in our church 
networks.

b. Funds for two full time drivers/support staff – two full time project administrators/support 
staff.

c. Rent for premises, or capital support to purchase, to centre and co-ordinate the work.
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d. Develop a full basket of needs for technology, running costs and networking.

e. Be generous with the marketing budget – we may need it.

f. Think county-wide or cross counties for our target delivery

g. Formerly agree, after a period of planning and consultation, with a partner(s) to help 
deliver the work over a wide/wider area and to share the revenue with, as a contribution to 
core costs of all partner bodies. ( A share the surplus deal?).

h. Use a three to five year development time frame to sustainability...

i. Don't sheer away from a £999,999 bid value. Think big now!

When we get the money and start the work – celebrate it!

Encouragement or brickbats to Tim as always.

Tim Smith
Finance Director
Broadway Social Enterprise Limited
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